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Positioning

It’s hard to be 
outstanding if you 

don’t stand out.

What We’ll Cover

Positioning

Presentation

PracticesPlatform

Products

Partners



2

BRAND
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Marks

(What YOU are building)

(Content to build it from)

Positioning

Presentation

PracticesPlatform

Products

Partners

The Big Leap

http://amzn.to/bigleapbook
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Zone of 
GENIUS

Zone of 
Excellence

Zone of 
Competence

Zone of 
Incompetence
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Quick Tip: Fiverr.com
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Fiverr - Before
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Positioning
Morals/Values

8 M’s: Morals

Your most 
important 
personal 
values must 
SHOW UP in 
your brand

8 M’s: Morals

Lifestyle design is 
key consideration
Lifestyle design is 
key consideration

What do you want 
your day to look like?
What do you want 
your day to look like?
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Positioning
Your Mission

Mission

• Morals/Values

• Lifestyle Design (Dream & Now)

• Why- for me

• Why- for audience

• Write your own summary statement

4 Currencies (MEAT):

MoneyMoney

EnergyEnergy

AttentionAttention

TimeTime
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4 Currencies (MEAT):

BRAND
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Positioning
Your Message:

Authority Roles
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Innovator

• Do something 
nobody's ever done 
before, invent 
something 

• Clutter Diet, Netflix

Trailblazer

• Be the first to step 
forward

• Tim Ferriss, David 
Allen- GTD

• We need to do it 
better, we need to 
step up

• Good to Great

Pacesetter
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Insider

• Valuable inside 
scoop

• Gossip 
columnists, 
political pundits

Interpreter

• Makes 
complicated 
understandable

• Dr. Oz

Personality

• Very 
distinctive 
personality 
or style

• Dr. Ruth
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Achiever

• Done 
something 
extraordinary

• Anthony 
Robles

• Take success in 
one area and 
cross over to 
another

• Tom Ford, 
Bonnie Raitt

Crossover

Forecaster

• Trendspotter, 
predict the 
future

• Faith Popcorn, 
John Zogby



12

Truth Teller

• The emperor 
has no clothes!

• Bill Maher, 
Wikileaks, 
pundits

• Looking out for 
your audience

• Consumer 
Reports, Clark 
Howard

Watchdog

Contrarian

• You think this, 
but it’s really 
THIS

• Gavin 
deBecker, 
Freakonomics
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Deep Diver

• Everyone else is 
just scratching the 
surface

• Ken Burns

Niche Specialist

• Dominate a 
sliver of your 
industry

• Judith Kolberg

Pulse Taker

• Create relevant, 
compelling data

• Jason Dorsey –
Center for 
Generational 
Kinetics
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Synthesizer

• Puts research 
together as a 
curator

• Internet 
marketers

Put concepts 
into a 

metaphor or 
framework

Framer

• Clutter Diet-
organizing/ 
weight loss

BRAND

Morals

Mission
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Positioning
Your Market: 

Competitive Analysis

Blue Ocean Strategy

http://amzn.to/blueoceanstrategybook

“When you can do the 
common things in an 

uncommon way, you will 
command the attention of 

the world.”

-George Washington Carver



16

Think BIG. NOW.
Give yourself optionsGive yourself options

Protect intellectual propertyProtect intellectual property

Begin with the end in mindBegin with the end in mind

What’s Next…

eviz@loriemarrero.com
for program assignments & questions,

service@loriemarrero.com
for other issues


